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Background (1)

e FCPF Charter mandates need for Evaluation as follows:
— Article 17: Evaluation of the Operation of the Facility

* Process of Evaluation

“shall be conducted by an independent third party, including the
Bank’s Independent Evaluation Group in line with rules of that group ”

e FCPF Info Memo

— FCPF internal review of effectiveness of FCPF program delivery
e FMT to assess and prepare evaluation process in consultation with the PC

* Independent Evaluation Group or other third party evaluation of FCPF
program, and/or an Ad Hoc Technical Advisory Panel reporting to the
Participants Committee

e Communication of findings and insights, and methods to countries,
investors, UNFCCC




Background (2)

First Evaluation of the FCPF completed in June 2011

First Global Program Review of the FCPF conducted by
the IEG in August 2012

FCPF Monitoring and Evaluation Framework adopted by
Participants Committee
— Provides for frequency of future evaluations of the Facility

e Second evaluation in 2015

e Third evaluation in 2017
* Final evaluation in 2020



Update since PC 20 (Costa Rica) (1)

Key steps completed since Costa Rica

 Completion and acceptance of Inception Report
(October 2015) by Oversight Committee and Reference
Group

* Indufor contract modified to include additional 3 country
field visits as agreed at PC in Costa Rica to bring the total
number of country visits to 6; and Indufor participation
at PC meeting

— Contract will be further adjusted for 5 countries; and additional
iteration of report

— Overall contract amount within budget approved by PC

e Shift in evaluation timeline

— Submission of final report from Indufor envisaged in mid June 2016
instead of envisaged April 2016




Session Structure

e May 3, 2016 (Today)

— Update by Oversight Committee
e Nicolas Duval-Mace (Co-Chair, OC)
e Claire Martin (Co-Chair, OC)

— Evaluation approach and key findings
e Majella Clark (Team Lead)
e Petra Mikkolainen (Team Member)

e May 4 (Tomorrow)-Discussion and informal feedback

e Opportunity for face to face interaction with consultant
team

 Written feedback on draft report: May 19-June 3, 2016




THANK YOU!

www.forestcarbonpartnership.org



http://www.forestcarbonpartnership.org/
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